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Preface

Please find enclosed your annual report. This annual report consists of two parts.

Part 1: Financial report
This part contains a summary of the most important information from the financial statements. The
information is derived from the financial statements and includes explanatory notes and comments.

Part 2: The Financial Statements
This consists of the balance sheet, the statement of income and expenses and the accompanying

explanatory notes.
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NOAB compilation report

The financial statements of Stichting High Seas Alliance, Oegstgeest have been compiled by us using
the information provided by you. The financial statements comprise the balance sheet as at 31
December 2024 and the statement of income and expenses for the year 2024 with the accompanying
explanatory notes. These notes include a summary of the accounting policies which have been
applied.

In a compilation engagement, you are responsible for ensuring that you provide us with all relevant
information and that this information is correct. Therefore, we have conducted our work, in
accordance with the applicable regulations, on the assumption that you have fulfilled your
responsibility.

This compilation engagement has been performed by us in accordance with Dutch law and the
guidances and actions schemes of the NOAB quality system. This means that we have complied with
the relevant requirements prescribed by the Nederlandse Orde van Administratie en
Belastingdeskundigen or NOAB (Dutch Association of Accounting and Tax Advisers). You may
therefore assume that we have conducted the engagement in a professional, competent and objective
manner and with due care and integrity and that we will treat all information provided to us as
confidential.

On the basis of the above we are required to prepare the financial statements in accordance to
generally accepted standards for financial reporting. To this end we have applied our professional
expertise in accounting and financial reporting.

Within this context the scope of our work primarily included the gathering, processing, classifying,
comparing, interconnecting and summarizing of financial information for the sake of the financial

statements and / or credit report. We did not conduct review or audit procedures which would enable
us to express any assurance on the true and fair view of the financial statements.

Amsterdam, 7 July 2025

Consult&Co
D van Dam
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Result analysis

The result analysis is based on the statement of income and expenses for 2024 as included in the
financial statements. The result analysis provides insight into the ratio of expense types in relation to
revenue. In addition, the foundation was registered in September 2023 and the bank account was
opened in April 2024 so this is the first financial report. All the numbers within this report are in EUR.
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Financial position

The financial position is based on the balance sheet as at 31 December 2024 as included in the
financial statements. The financial position provides insight into the assets (assets) and their financing
(liabilities). The size of the various items is also expressed as a percentage of the total balance sheet.
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Management Report

The High Seas Alliance (HSA) primary mission is to facilitate the conservation of the high seas and
seabed area beyond national jurisdiction.

History

Established in 2011, the HSA is a growing global alliance of over 60 member organisations, including
the IUCN. The Alliance and its member groups played a critical role during the preparatory phase and
negotiations of the Agreement on the Conservation and Sustainable Use of Marine Biological
Diversity of Areas Beyond National Jurisdiction (BBNJ Agreement, or High Seas Treaty) - ensuring
that in June 2023, after over twenty years of discussions, the Treaty was unanimously adopted at the
UN. The BBNJ Treaty is the first legally binding international agreement focused on the conservation
and sustainable use of marine biological diversity in the high seas. These areas have historically
suffered from fragmented management and a lack of coordinated rules, leaving them open to
overexploitation, pollution, and the growing threats of climate change. The treaty seeks to address
these challenges by establishing a legal framework for creating Marine Protected Areas (MPAs),
conducting Environmental Impact Assessments (EIAs), facilitating capacity building and the transfer
of marine technology, and ensuring the fair and equitable sharing of benefits from marine genetic
resources.

This landmark Treaty offers a once in a generation opportunity to shift from (mis)managing
exploitation to biodiversity protection, and to ensure that the benefits of the global ocean are more
equitably accessed and shared among all citizens of the world and their governments.

Intended Goals:

HSA has 5 organisational goals for the period, including:

1.  Ratification: The High Seas Treaty is ratified by at least 60 countries and enters into force by the
end of 2025;

2.  Setting up effective Treaty institutions: Strong Treaty institutions necessary to establish high
seas MPAs and strengthen management of activities outside protected areas are established;

3.  MPAs: Support members’ High Seas MPA campaigns to secure adoption of at least 3 large-
scale MPAs in order to contribute to 30x30;

4.  EIAs: All new or unregulated activities in areas beyond national jurisdiction (ABNJ) are
assessed and managed under the new EIA regime;

5. Leadership: Provide leadership, strategic coordination and trusted expertise with a

diverse, global network of HSA member organisations to ensure effective and equitable
implementation of the treaty.

HSA'’s activities to achieve these objectives align with three key strategies:

In collaboration with our member organizations, provide valuable policy, legal and technical
expertise and support to countries and key stakeholders to enable them to participate equitably in
ratifying and implementing the Treaty. This involves providing written briefings, organizing national
and regional workshops and consultations, speaking at events and workshops, and responding to
requests for support from countries and stakeholders;

Stimulating, coordinating and maintaining political momentum, together with HSA members, to
drive governments and leaders to engage in effective implementation of the Treaty, through
organisation of high level events at regional and international fora, coordinating influencers to liaise
with leaders, working with groups of champion countries, and supporting key stakeholder groups,
citizens and rights holders (such as youth, Indigenous Peoples and local communities, scientists etc.)
to promote and engage with the Treaty; and

Guide, coordinate and co-develop clear, unified and powerful communications that promote the
value of the Treaty and support member organisations and citizens to communicate with key decision

2
Consult
O & Co.

Page 9 of 22 Stichting High Seas Alliance



makers, policy makers and influencers. This includes ensuring that Indigenous Peoples and local
communities (IP&Ic) perspectives are integrated, and involves the development of communications
strategies, briefings, presentations, social media support, film, imagery, and more.
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Balance sheet

After appropriation of the result.

Balance sheet assets

Current assets
Receivables
Cash and cash equivalents

Assets
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31-12-2024
49,609
943,393
993,002
993,002
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Statement of income and expenses

Statement of income and expenses

Reporting year

2024
Income 945,028
Balance 945,028
Travel, planning and operational costs core 222,289
team
Communications consultants, reports 220,581
campaign materials and advertising
Regional coordinators, legal and policy 442,215
advisors
Events 44,501
Administration support 14,999
Office expenses 443
Total expenses 945,028
Result -0
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Notes to the financial statements

Address, legal form and CoC number

Stichting High Seas Alliance has its statutory registered office at Oegstgeest, and has been registered
at the Chamber of Commerce under file number 91382351. The foundation has a cultural ANBI
status.

Estimates

In applying the principles and policies for drawing up the financial statements, the directors of
Stichting High Seas Alliance make different estimates and judgments that may be essential to the
amounts disclosed in the financial statements. If it is necessary in order to provide the transparency
required under art. 362, sub 1, book 2 of the Dutch Civil Code the nature of these estimates and
judgments, including related assumptions, is disclosed in the Notes to the relevant financial statement
item.

Currencies

Iltems included in the financial statements of Stichting High Seas Alliance are valued with due regard
for the currency in the economic environment in which the foundation carries out most of its activities
(the functional currency). The financial statements are denominated in euros; this is both the
functional currency and presentation currency of Stichting High Seas Alliance. Transactions in foreign
currencies during the reporting period are included in the financial statements at the exchange rate on
the transaction date.

Monetary assets and liabilities in foreign currencies are converted into the functional currency at the

exchange rate on the balance sheet date. The exchange differences arising from the settlement and
conversion are credited or debited to the statement of income and expenses.

Exceptional items

Exceptional items are items of income and expense from the normal, non-incidental activities or
transactions, but which need to be disclosed separately on the basis of the nature, size or incidental
character of the item.
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General principles for reporting

The financial statements are drawn up in accordance with the provisions of Title 9, Book 2, BW and
RJK C1 Non-profit organizations.

Assets and liabilities are generally valued at the acquisition or production price less depreciation.
If no specific valuation basis is stated, valuation takes place at the acquisition price.

Principle of receivables

Tangible fixed assets are valued at acquisition or production price including directly attributable costs,
less linear depreciation during the expected future useful life and exceptional depreciation.

Depreciation is based on the estimated economic life, unless a statutory maximum depreciation rate
of 20% is prescribed for tax purposes, and is calculated on the basis of a fixed percentage of the cost
price, taking into account any residual value. Depreciation is calculated from the moment of
commissioning.

Subsidies on investments are deducted from the acquisition or production price of the assets to which
the subsidies relate.

Principle of current liabilities

On initial recognition current liabilities are recognised at fair value. After initial processing, current
liabilities are valued at the amounts at which the debt must be repaid.

Principles for determining the result

The result is the difference between the realisable value of the goods/services provided and the costs
and other charges during the year. The results on transactions are recognised in the year in which
they are realised.

Principles of income

Operating subsidies are recognised as income in the statement of income and expenditure in the year
in which the subsidised costs were incurred or revenues were lost, or when a subsidised operating
deficit occurred. The income is recognised if it is probable that it will be received.

Subsidies relating to investments in tangible fixed assets are deducted from the asset concerned and
included as part of the depreciation in the statement of income and expenditure.
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Principles of expenses

Costs are determined on a historical basis and are attributed to the reporting year to which they
relate.
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Notes to the balance sheet

Receivables

Receivables
Prepayments

Reporting year

31-12-2024

49,609

Amounts paid in 2024 that apply to 2025 book year.

Cash and cash equivalents

Cash and cash equivalents
Credits in bank accounts

Credits in bank accounts

Credits in bank accounts
Bank account - EUR
Bank account - USD
Bank account GBP
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49,609

Reporting year

31-12-2024

943,393

943,393

Reporting year

31-12-2024

27,127
912,250
4,016
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Current liabilities

Reporting year

31-12-2024

Current liabilities
Current payables
Deferred costs

Accrued liabilities

7,982
61,963
923,057

The current liabilities have a remaining term of less than one year.

Current payables: Invoices received in 2024, but not yet paid as of year end.

Deferred costs: Invoices received in 2025 that apply to the 2024 book year.

Accrued liabilities

993,002

Reporting year

31-12-2024

Accrued liabilities
Deferred grant income
Grants received in advance

482,083
440,975

Deferred grant income: 2024 Grants received but not yet spent.
Grants received in advance: 2025 Grants received in 2024
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Notes to the statement of income and expenses

Income

Income
Grants total spent

Grants total spent

Grants total spent
Grants received total spent
Events contributions

Total expenses

Total expenses

Travel, planning and operational costs core
team

Communications consultants, reports
campaign materials and advertising

Regional coordinators, legal and policy
advisors

Events
Administration support
Office expenses
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Reporting year

2024

945,028

945,028

Reporting year

2024

941,397
3,631

945,028

Reporting year

2024

222,289

220,581

442,215

44,501
14,999
443
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Travel, planning and operational costs core team

Reporting year

2024

Travel, planning and operational costs
core team

Travel costs - General

Travel costs - Regional work in Asia
Travel costs - Regional work in Europe
Travel costs - Regional work in Pacific
Travel costs - Regional work in Latam
Travel costs - Regional work in Africa
Travel costs - Regional work in Caribbean

56,786
56,693

2,642
21,980
42,126
34,009

8,054

Regional coordinators, legal and policy advisors

222,289

Reporting year

2024

Regional coordinators, legal and policy
advisors

Other consultancy
Hosting fees
Expenses sub grants

409,913
8,400
23,903

442,215

Events
Reporting year
2024
Events
Events 44,501
44,501
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Administration support

Administration support
Bank fees

Administration expenses
Legal Advice

Exchange rate differences
Other general costs

Office expenses

Office expenses
Office equipment
Courier expenses

C/:) gt

Reporting year

2024

782
8,465
801
1,434
3,517

14,999

Reporting year

2024

112
332
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Signature
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Date:
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Karlijn Petra Wilhelmina Steinbusch
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